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What we do 
Pathfinder Projects Ltd is a professional service company in Business 
Management, IT & telecoms. We provide advice & services in the form of skilled 
& experienced staff (not products, hardware or software). 
  
Through a team of office based staff & accredited associate consultants we 
provide independent consultancy in the following areas: 
 

Project Services: 
• Project Management 
• Programme Management 
• Project Office Services 
• Risk Assessment & Management 
• Business Change Management 
• Project Recovery & Troubleshooting 

 
Business Consultancy Services:  

• Business Advice & Strategy Development 
• Business Analysis & Business Process Improvement/Re-

engineering 
• Audit, Survey and Due Diligence 

 
Operational & Support Services: 

• Back Office Services – Admin, Contact Management, Field 
Support, Communications Support 

• Documentation Services 
• Research Services 
• Tender/Bid Support & Project Planning/Estimation 

 
Technical Services: 

• Solutions Architect 
• Engineering 
• Expert Witness 

 
Development Services: 

• Coaching and mentoring services 
 
 
Our team can be deployed in three ways: 

• Assignment 
• Contract 
• Interim 
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