
 

 
 

 
 
Examples of services 
 
We provide: 
 
Project Programme managers to manage customer projects – 
usually in IT & Telecoms  
 
Project Office Services – for major projects providing project co-
ordinators. We provide documentation control hosting & web 
services as well as things like web & telephone conferencing 
 
Risk Assessment & Management – this might be for organisation 
where unforeseen risks arisen or where they know that this is an 
area which is getting right from the start of a project 
 
Business Change Management – by not managing ‘change’ 
things can go wrong – not just with the systems & technology but in 
peoples reaction to change – we have experience in the area and 
can provide Change Agents & Managers 
  
Project Recovery & Troubleshooting – things do go wrong – 
look at the Dome & the Wembley Stadium – we have experience 
being called in and working to bring things on track 
  
Business Advice & Strategy Development – this is about getting 
it right at the beginning – we have associates skills & experience to 
help organisation 
 
Business Analysis & Business Process Improvement/Re-
engineering – how an organisation does things is not always the 
best and with changes in their markets & customers the business 
processes & procedures need reviewing & improving. Before we go 
out & buy software or systems this aspect should be prepared 
    
Audit, Survey and Due Diligence – often needed for company 
takeovers contract changes, business improvement 
 
Back Office Services – It can be Admin, Contact Management, 
Field Support, Communications Support – we can provide these 
often cheaper than larger companies, especially when related to 
project or consultancy services 



 

 
 

 
Documentation Services – we have skills in making up 
‘templates’ – ranging from Feasibility study & Business Case to 
Product Requirements & Project Charts 
 
Research Services – we have 2 part time member of staff who 
carry out technical & business research. They can produce reports & 
white papers 
  
Tender/Bid Support & Project Planning/Estimation – 2 of our 
senior consultants have worked in this filed for over 4 years and can 
support organisations tendering for major projects 
 
Solutions Architect & Engineering – we have a number of 
Associates who can provide solutions & engineering services in IT & 
telecoms for technologies such as Cisco, Ericsson & Microsoft  
 
Expert Witness – out consultant offer a professional service for 
legal, insurance & dispute cases 
 
Coaching and mentoring services – one of our directors 
specialises in this area especially in terms leadership development. 
We also have a partnership with a training organisation for major 
programmes in this area 


