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Typical problems

e Static descriptions
- the descriptions are not effective once they are needed
- business change does not implement the activity descriptions
- the descriptions not used to identify and manage issues and risks

e Tools and techniques are too simple or complicated
- the overall picture created in the workshop is documented
afterwards
- capital investments are made but not used

o Staff leave the company and take knowledge with them
- longer lead time to train the new employees
- forcing you to maintain rather than develop




The solution

e 2c8 Modeling Tool

- 50 easy to work with that you can model live, with a projector
in front of a workshop team

- fun and collaborative and often leads to more mature models

- the team feels a sense of pride over the result and
automatically takes ownership

e Models are saved as related objects into a database
- relationships easy to find and manage

- easy to make reports
e for example: which activities are performed by a certain role




2¢8 Modeling Tool

e A tool that supports your work throughout the
organizations lifecycle

- to model, publish, analyze and develop with method support
built in
« The most common applications of 2c8 Modeling Tool
are

- to build business management systems

- identify problems, risks and possibilities
- model projects

- find requirements for IT systems
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The method. Implement a management system
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To model

Content

Engagement
e Flexible enough
- to flow with the work

- model different parts of the business without losing the overall
picture

e Easy to work with

- only a matter of days before one can
model live in front of a workshop group

e Fun and creative

- quick consensus about the business process



To publish

e Clickable maps ready for intranet or Internet
- a few simple steps

« Everyone can view the models
- search information
- open linked documents

Euslnegg Controles Addresses
object

Fluw

Process —l- .ﬂ.::twrt',r
Buslness Euslness
object object
Is used b'gr ! Ir1terrelate= with
A::twrt',r
Euslness
object Appllcatmn :E:it“



To analyze

« A common view of the processes
- based on published models

« Ildentify problems, risks and possibilities
- easy address

- gather them to treat and deal with them
e through exports to HTML, Excel or Word



To develop

o After analysis it is time to make decisions
- implement those decisions

e Changes in models will permeate all models
- models are built from reusable objects



Features

e User friendly

e Modeling with method support
e Publishing to HTML

e Support for RACI

e Multiple repositories

e Multi-user environment

e Support for multiple languages
e Revision management



2conciliate

« A method, approach and strategy that supports your
work throughout the organizations lifecycle
- model, analyze and develop

 Model the needs and requirements
- of your interested parties

 Set targets and meet them P [—.

- by making the processes create [
and deliver expected results

Deliverable,




Result oriented

e Interested party needs are inputs
- for the processes to create values
« When the process models are complete you have the

answers to
- why, what, who and how

e« Clear and visible

- maps of processes with requirements, targets and indicators
included

- consensus and strong support
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Customer experience

@ gtf;?bwgs We have 7000 employees. We use 2c8 as a
tool to develop and train all managers in the
process to recruit, train, develop and shift
personnel.

Today we have . Three years ago
we had none. Back then we executed these crucial activities

different from time to time.
Says Anders Hansson, Strategic Personnel Unit
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