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2conciliate Business Solutions AB was founded in 2006 and provides tools that
prioritise, initiate, implement and manage processes. The company is located in
Sweden and have representation in UK, Norway and the USA. The tool is now used in
22 countries. Clients of 2c8 include, - BAE Systems, Telenor, Sandvik & Trelleborg
—all large organisations.

Examples of the use of the 2¢8 tool:

An example of the extensive use of the 2c8 tool is Gothenburg City Council where the
tool is used to display the council's processes and organisation on the public
website. Any member of the public can go to that part of the site and find out what
the processes are of any department from planning to emptying the dustbins. At a
higher level, members of the public can see the strategy and business management
processes. Because the 2c8 tool allows the linking of documents to its process
mapping, it is possible for, say, somebody to look at the planning process and then
see the link to the actual planning application document, click on it and then
download it.

There are a number of major companies using the tool; for example Sandvik, a
technology & engineering company, use the tool to map all of its manufacturing
processes, end to end. This company has a turnover of approximately £7 billion and
operates in 130 countries. Another example is Trelleborg Group. They are an
engineering company operating in many areas of business from aerospace to
offshore oil and gas & from automotive to building & construction. They are a major
service provider to the oil industry and are a big player in the North Sea, as well as
around the world. They operate in some 40 countries (20 offices around the UK) and
have a turnover of over £3 billion.

Probably, though, the most significant user and partner for the tool is IFS, a
consultancy in ERP who operate in more than 50 countries with 2,700 employees.
Their customers include Sky, Royal Navy, Saab Defence to name a few. They are
now starting to use the 2c8 tool as part of their consultancy discovery and process
mapping work.

For more information on the opportunities of partnering in the UK please contact:
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