Name: Richard Shaw

EXAMPLE ASSIGNMENTS

Deliver and manage a £2 million IT portfolio of infrastructure projects related
to delivering new UK primary and disaster recovery data centres (new server
hosting infrastructure, server virtualisation, backup and storage area network.

Deliver an IT infrastructure modernisation programme to include new Active
Directory infrastructure, desktop refresh of 800 clients, File & Print servers
and management services.

Delivering technical solutions for the IT Development/Test environments by
designing, documenting, and managing technical solutions.

Liaising with 3rd party telecom providers for WAN link installation and
commissioning.

Managed the implementation of diverse circuit connections to 21 financial
client sites and 7 external offices utilising leased lines and PABs across an
MPLS network.

SKILLS KNOWLEDGE

e Highly experienced project manager with strong IT awareness &
commercial background. Working directly with 3" party co-location and
telecoms providers to include Tiscali, Thus, COLT and BT to install
required services. Negotiating and obtaining consent for works within
restricted access areas whilst maintaining schedule of delivery.

e Tenacious and articulate professional with adaptable approach who
enjoys change management.

e Highly developed people skills building excellent relationships with
colleagues.

e Enjoys leading and developing a team as well as being a team player
adding value through personal and team delivery.

QUALIFICATIONS, CERTIFICATION AND TRAINING

NLP Foundation

Member of Institute of Management Consulting, 2006

Chartered Management Institute, 2007

Prince 2 Foundation Certificate, 06

ITIL Foundation Certificate, 06

BA (Hons 2:1) in Business Studies, University of Central Lancashire,
Preston, 1996




